Greater Los Angeles County Region Attachment 7

Schedule

Proposal Overview

The Proposal for the Greater Los Angeles County offers a very attractive schedule in terms of the State
realizing the benefits of a potential grant investment. In particular:

m  All projects will start construction prior to December 31, 2007. In fact, all projects will start the
construction process upon signature of the grant contract in May 2007.

B Even more importantly, nearly all projects in the Proposal will have been completed or implemented
by the end of 2008, allowing the State and the local communities to begin realizing the benefits of this
Proposal quickly.

Based on review of the project work plans (Attachment 5), detailed project budgets (Attachment 6), and
project schedules, the schedule seems reasonable to implement. A single line schedule for each project is
included in Table 7-1 along with the projected construction start date. Detailed project schedules for each
project is included in Appendix 7-A.

Table 7-1 Roll-Up of Project Schedules

Projected

Project Short Name Construction
Start Date

1. Central Basin SWRP : Jan 2007

2. JWPCP Marshland Enhancement Jul 2006
3. Large Landscape Conservation May 2007
4. Las Virgenes Creek Restoration : May 2007
5. Malibu Creek Water Conservation | May 2007
6. Morris Dam Water Supply May 2007
7. North Atwater Creek Restoration May 2007
8. Pacoima Wash / 8th Street Park May 2007

| May 2007
! I |

9. San Gabriel Valley Arunde Removal

10. Solstice Creek Restoration ] Oct 2007

I _
11. South Los Angeles Wetlands Park [ May 2007

| B S
12. Whittier Narrows WRP UV I # Apr 2007
13. Wilmington Drain Restoration — |_ May 2007
Notes:

|:| Planning / Design Phase _ Construction Phase

The IRWM Plan is progressing as scheduled--with the assistance of a planning grant award from the
IRWM Program--and will be completed and adopted by December 31, 2006. The Interim Draft IRWM
Plan was completed on schedule and is included in Attachment 3. The schedule for completion of the
IRWM Plan is included in Appendix 7-B.
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Greater Los Angeles County Region Attachment 7

Readiness to Proceed

The following sections address important milestones for each project’s readiness to proceed, including
land / right-of-way acquisition, planning, design / engineering, environmental documentation, and permit
acquisition. The following table demonstrates project readiness to proceed by identifying pre-construction
work items that have been completed or are expected to be completed by May 1, 2007.

Table 7-2 Status of Project Pre-Construction Work Items

Land / ROW
Acquisition
Planning
Engineering
Environmental
Documentation
Acquisition

Project Short Name

1. Central Basin SWRP Jan 07 Oct 06 Dec 06 [MeWulE-M Dec 06

Complete Complete | Complete
Complete Complete | Complete
Complete | Complete | Complete | Complete

Complete NI Complete | Complete

2. JWPCP Marshland Enhancement Complete
3. Large Landscape Conservation Complete

4. Las Virgenes Creek Restoration Complete

5. Malibu Creek Water Conservation Complete

6. Morris Dam Water Supply Complete | Complete [ENERNK Mar 07 May 07

7. North Atwater Creek Restoration Complete | Complete [EAYA04 Apr 07

Apr 07

8. Pacoima Wash / 8th Street Park Complete

Complete [eIIM Complete ST

9. San Gabriel Valley Arundo Removal  HelWWEEH  Apr 07 Complete | Complete

10. Solstice Creek Restoration Complete

oyl Oct 07 Complete | Complete

11. South Los Angeles Wetlands Park Dec 06 [N Apr 07 Nov 06 Feb 07

12. Whittier Narrows WRP UV Complete | Complete [EBLEIMIL] Oct 06 Nov 06
13. Wilmington Drain Restoration Complete | Complete AR Apr 07 Apr 07
Footnotes:

Pre-construction work item complete as of June 28, 2006
Pre-construction work item will be complete by May 1, 2007

Pre-construction work item will be complete after May 1, 2007

IRWM Step 2 Implementation Grant Proposal June 28, 2006
Proposition 50, Chapter 8 7-2 Pin 10040
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Greater Los Angeles County Region

1 - Central Basin Southeast Water Recycling Project

Attachment 7

Schedule
2006 2007 2008
Task Name Start Finish J[FIM[AIM]IJaAals[o[nN[D|I]F][M[A[M]I]I]As]o[N][D[JI[F[M[AIM]I]
Grant Notification Nov 15 '06 Nov 15 '06 Nov 15 '06 :
Grant Contract May 1 '07 May 1 '07 @ Vay 107
(a) |Project Administration Jan 2 '06 Dec 7'07 :
(b) |Land /Right-of-Way Acquisition Feb 20 '06 Jan 19 '07
(c) |Planning /Design / Engineering / Environmental Documentati May 30 '03 Dec 31'06
Planning May 30 '03 Dec 31'06
Recycled Water Master Plan Jan 2 '06 Aug 1°'06
Outreach Program Oct 9'06 Dec 31'06
Montebello Loop Pipeline Alignment Study May 30 '03 May 30 '03
Design / Engineering Feb 20 '06 Dec 29 '06
Preliminary (10%) Design Feb 20 '06 May 11 '06
30% Design May 12 '06 Sep 25 '06
60% Design Sep 26 '06 Oct 31'06
90% Design Nov 1'06 Nov 30 '06
100% Design / Final Design & Construction Documents Dec 1'06 Dec 29 '06
Environmental Documentation Apr 29 '05 Apr 29 '05
Updated CEQA Initial Study Apr 29 '05 Apr 29 '05
Mitigated Negative Declaration Apr 29 '05 Apr 29 '05
Permit Acquisition Apr 24'06 Dec 6 '06
Encroachment permits for Cities of Pico Rivera, Montebt Apr 24'06 Dec 6 '06 —’E
Encroachment permit for Department of Transportation ( Apr 24'06 Dec 6 '06 —’E
Encroachment permit from railroads Apr 24'06 Dec 6 '06 —’E
Encroachment permit from Los Angeles County Flood C Apr 24'06 Dec 6 '06 —’E
(d) | Construction / Implementation Jan 22 '07 Apr 25'08 . ‘
Bid Solicitation Jan 22 '07 Apr 5'07
Contract Award / NTP Apr 507 Apr 507
Construction Duration Apr 6 '07 Mar 28 '08
Notice of Completion Mar 28 '08 Mar 28 '08 g Mar 28 '08
Final Construction Report Apr 25'08 Apr 25'08 ‘ Apr 25'08
(e) |Environmental Compliance/ Mitigation/ Enhancement (N/A) Jan 1'00 Jan 1'00
(f) | Construction Administration Apr 6'07 Mar 28 '08 ‘
(g) |Other Nov 16 '06 Apr 407 :
PAEP, LCP Nov 16 '06 Apr 4'07
Task Milestone ‘ External Tasks :]
Eg:cjhi -Z(Ziggéral Basin Southeast WR Split o o Summary ~ External Milestone ‘
Progress I Project Summary M Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
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Greater Los Angeles Region

2 - JWPCP Marshland Enhancement Project Attachment 7

Schedule
Task Name Start Finish 2006 2007
JIFIm[a[M[JI]J]Als][o[N|[D|[I[FIM[A[M][I]I]A]S[O[N]D]J
Grant Notification Nov 15 '06 Nov 15 '06 ‘ ‘
Grant Contract May 1 '07 May 1 '07
@) Project Administration May 15 '03 Jan 23 '08
(b) Land/Right-of-Way Acquisition--NOT APPLICABLE May 15 '03 May 15 '03 B ; ;
(c) Planning/Design/Engineering/Environmental Documentation Nov 28 '03 Jun 7 '06
Planning Nov 28 '03 Jun 7'06 ! !
Outreach Program Mar 16 '04 Jun 7 '06
Data Gathering Nov28'03  Sep2'04
Habitat Assessment Nov 28 '03 Mar 4 '04
Hydrological Plan Feb 20 '04 Apr 5'04
Wildlife Habitat Assessment Jul 25 '05 Aug 12 '05
Design/Engineering Apr 16 '04 Mar 8 '06 q
Marshland Preliminary Design Apr 16 '04 Jul 22'04 ; ;
Education & Viewing Area Preliminary Design Apr 16 '04 Mar 3 '05
Marshland Construction Documents Jul 23'04 Dec 22 '05
Education & Viewing Area Construction Documents Mar 4 '05 Mar 8 '06 q
Environmental Documentation--CEQA Sep 3'04 Jul 27 '05
Permit Acquisition Sep 3'04 Nov 17 '05
(d) | Construction/Implementation Apr 29 '05 Jan 23'08 r—
Clear Non-Native (exotic invasive) Plants Apr 29 '05 Feb 10 '06
Advertise/Bid/Award Apr29'05  Oct12'05
Construction Oct13'05  Feb 10 ‘06 N
Grading, Planting, & Education & Viewing Area Construction Feb 9 '06 Jan 23'08 ——
Advertise/Bid/Award Feb9'06  Jun14'06 )
Construction Jun15'06  Jan 23'08 | ‘ ‘
(e) Enviromental Compliance/Mitigation/Enhancement Jan 4'06 Nov 1'07
® Construction Administration Oct 13'05 Oct 31'07 =
(9) Other Nov 16 '06 Apr 4'07
PAEP, LCP, QAPP, MP Nov 16 '06 Apr 4'07
Task Milestone ’

Project: 2 - JWPCP Marshland Enhancement Project
Date: Jun 22 '06

Progress IEEE——  Summary (NG

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
Pin 10040




Greater Los Angeles County Region

3 - Large Landscape Water Conservation, Runoff Reduction and Educational Program

Attachment 7

Schedule
2006 2007 2008 2009 2010 2011
Task Name Start Finish HL [ H2 | H1 [ H2 | H1 [ H2 | H1 | H2 [ H1L [ H2 | H1 | H2
Grant Notification Nov 15 '06 Nov 15 '06 : ‘ Nov 15 '06 |
Grant Contract May 1'07 May 1'07 1 ’_ May 1 07
(a) |Project Administration Apr1'05 Dec1'11 ‘
(b) |Land /Right-of-Way Acquisition (N/A) Jan 1'00 Jan 1'00
(c) |Planning / Design / Engineering / Environmental Documentation Apr 4'05 Dec 1'11
Planning Dec 1'05 Dec 1'11
Study Group Selection & Water Agency Data Dec 1'05 Dec1'11
Develop Marketing Materials/Brochures Jan 1'07 Jun 29 '07
Site Surveys 7 Analysis Oct 12 '07 Dec1'11
Program Workshops/Outreach Oct 12 '07 Dec1'11
Develop Demonstration Gardens Oct 12 '07 Dec1'11
Design / Engineering Apr 4'05 Mar 31 '06
Equipment Selection Apr 4'05 Mar 31 '06 [
(d) |Construction / Implementation May 1 '07 Jan 3'11
Purchase, Configure and Install Controllers May 1 '07 Jan 3'11 May 1 '67
Data Compilation, Water Management, & Monthly Reporting May 1 '07 Jan 3'11
End-Use Management Design & Testing May 1 '07 Jan 3'11
Economic Analysis May 1 '07 Jan 3'11
Construction Duration May 1 '07 Jan 3'11
(e) |Environmental Compliance/ Mitigation/ Enhancement (N/A) Jan 1'00 Jan 1'00
Administration, Management & Reporting May 1 '07 Mar 26 '12
(g) |Other Dec 7 '06 Feb 28 '07 )
PAEP, LCP, QAPP, MP Dec 7 '06 Feb 28 '07
Task Milestone ‘ External Tasks l
E;J::C‘;L?] -2I£a'1(r)%e Landscape Water Co Split A Summary ﬁ External Milestone ‘
Progress I Project Summary _ Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
Pin 10040




Greater Los Angeles County Region

4 - Las Virgenes Creek Restoration Project

Attachment 7

Schedule
2006 2007 2008
Task Name Start Finish JIEIM[Aa[M[J]J[As][o[N][D|J]F[M][A]M][I[I[A]s[o[N[D[I[F]M]A
Grant Notification Nov 15 '06 Nov 15 '06 : ’ Nov 15 '06 !
Grant Contract May 1'07 May 1'07 ’_ May 1'07
(a) |Project Administration Feb 2'05 Feb 26 '08 |
(b) |Land /Right-of-Way Acquisition Feb 2'05 Apr 18 '06
(c) |Planning / Design / Engineering / Environmental Documentation Dec 12 '03 Nov 1'05
Design / Engineering Dec 12 '03 Nov 1'05
10% Design / Preliminary Design Dec 12 '03 Dec 12 '03
50% Design Sep 29 '04 Sep 29 '04
90% Design Mar 1'05 Mar 1'05
Final Design Nov 1'05 Nov 1'05. 195
Environmental Documentation Feb 8'05 Apr 4'05
CEQA/NEPA Document 1 Feb 8 '05 Apr 4'05
Permit Acquisition Feb 1'05 May 23 '05
California Department of Fish & Game Mar 8 '05 Mar 8 '05
Regional Water Quality Control Board May 16 '05 May 16 '05
Army Corps of Engineers May 23 '05 May 23 '05
LACCD Feb 1'05 Feb 1'05
(d) |Construction / Implementation May 2 '07 Nov 1'07
Bid Solicitation May 2 '07 Jul 2'07
Contract Award / NTP Jul 2'07 Jul 2'07
Construction Duration Jul 3'07 Nov 1'07
(e) |Environmental Compliance / Mitigation / Enhancement Jul 3'07 Mar 3 '08
(f) |Construction Administration Jul 3'07 Nov 1'07
(g) | Other Nov 16 '06 Feb 7'07
PAEP, MP, QAPP, LCP Nov 16 '06 Feb 7'07
Task Summary _ External Milestone ‘
Project: 4 - Las Virgenes Creek Restore Split T Project Summary _ Deadline @
Date: Jun 2206 Progress I External Tasks l ‘
Milestone ‘ External Milestone ‘

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
Pin 10040




Greater Los Angeles Region 5 - Malibu Urban Runoff/ Conservation/ Native Flow Restoration Project Attachment 7
Schedule
2006 2007 2008 2009
Task Name Start Finish  [J[FIM[almM[3[d]A[s]o|N]D]I[FIM[aM[3[]Als]o|N]D]I[FIM[alM[I[a]A]s]o[N[D[J [FIM[AIM]J
Grant Notification Nov 15'06  Nov 15 '06 : ov 15'06 ‘ ‘
Grant Contract May 1'07 May 1'07 ‘ ’ May 1'07
(@) |Project Administration Sep 16 '05 Jan 1'09 |:
(b) |Land/ Right-of-Way Acquisition (N/A) Jan 1'00 Jan 1'00
(c) |Planning / Design / Engineering / Environmental Documentatiol Sep 14 '05 Nov 1'06
Planning Jan 13'06 Jun 1'06
Financing Plan Jan 13 '06 Jun 1'06
Public Workshop Jan 13 '06 Jun 1'06
Feasibility Study Jan 13 '06 Jun 1'06
Design / Engineering Sep 14 '05 Nov 1'06
Preliminary Design Sep 14 '05 Jan 31'06 |
100% Design / Final Design & Construction Documents Feb 23 '06 Nov 1'06
(d) |Construction / Implementation Feb 1'07 Jan 1'09
Bid Solicitation Feb 1'07 Apr 25'07
Contract Award / NTP May 1 '07 May 1 '07
Construction Duration May 21 '07 Nov 1'08
Notice of Completion Nov 4 '08 Nov 4 '08 ‘ov 4'08
Final Construction Report Jan 1'09 Jan 1'09 ‘ Jan 1'09
(e) |Environmental Compliance/ Mitigation/ Enhancement (N/A) Jan 1'00 Jan 1'00
(f) | Construction Administration Apr26'07 Dec 31'08
(g) |Other Nov 24 '06 Feb 1'07 "
PAEP, LCP, QAPP Nov 24 '06 Feb 1'07
Task Milestone ‘ External Tasks l
Egzj;c‘;hi -zg/I%Ilé)u Creek Water Conser Split e Summary ﬁ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

J

une 28, 2006
Pin 10040




Attachment 7

6 — Morris Dam W ater Supply Enhancement Project

Greater Los Angeles County Region

Schedule

2009

2008

Approved

June 28, 2006
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Morrie Dam Water Supply Enhancement Project
IRWMF Step 2 Grant Proposal
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IRWM Step 2 Implementation Grant Proposal
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Greater Los Angeles County Region

7 - North Atwater Creek Restoration

Attachment 7

Schedule
Task Name Start Finish 2006 2007 2008
p|J[FImMAIM[J[3]A]s]o|N[D]I[FIM[AIM][JI]I|A]s|OIN[D[I[FM][AIM]I[I]A]s][O[N]D
Grant Notification Nov 15 '06 Nov 15'06| - : Nov 15 '06 ‘
Grant Contract May 1'07 May 1'07 ‘ May 1'07
(a) |Project Administration Jan 2'06 Dec 15 '08
(b) |Land /Right-of-Way Acquisition May 30 '06 May 30 '06
(c) |Planning / Design / Engineering / Environmental Documentation Jan 2'06 Apr 30'07
Planning Jan 2'06 Jul 3'06
Preliminary Study Jan 2'06 Jul 3'06
Outreach Program May 1 '06 Jun 15 '06
Design / Engineering Jun 30 '06 Apr 30'07
10% Design / Preliminary Design Jun 30 '06 Aug 31'06
50% Design Sep 1'06 Nov 30 '06
90% Design Dec 1'06 Feb 28 '07
100% Final Construction documentations Mar 1'07 Apr 30 '07
Environmental Documentation Mar 10 '06 Apr 1'07
Intital Study Mar 10 '06 Jun 1'06
Notice of Exemption Jan 8 '07 Apr1'07
Permit Acquisition Mar 19 '07 Apr 30'07
LA County Flood Control District Mar 19 '07 Apr 30 '07
(d) |Construction / Implementation May 1 '07 Dec 15 '08
Bid Solicitation May 1 '07 Nov 28 '07
Contract Award / NTP Dec 1'07 Dec 1'07
Construction Duration Nov 30 '07 Dec 15 '08
(e) |Environmental Compliance / Mitigation / Enhancement Nov 30 '07 Dec 15 '08
(f) |Construction Administration Nov 30 '07 Dec 15 '08
(g) | Other Nov 16 '06 Dec 1'07
PAEP, LCP Nov 16 '06 Feb 1'07
MP, QAPP Jul 16 '07 Dec 1'07
Task Milestone ‘ External Tasks l
E;J::C‘;LZ -221 (')Orgh Atwater Creek Restor Split A Summary ﬁ External Milestone ‘
Progress I Project Summary _ Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
Pin 10040




Greater Los Angeles County Region 8 - Pacoima Wash / 8th Street Park

Attachment 7

Schedule
2006 2007 2008
Task Name Start Finsh  [J[F[M[A[M[J]J[A]s][o[N[D[J]F[M[A[M[JI]I]A]s[O[N[D][JI]F]M
Grant Notification Nov 15'06  Nov 15 '06 : ‘ qu 15'06 !
Grant Contract May 1'07 May 1'07 ’_ May 1'07
(a) |Project Administration Nov 15 '06 Feb 5'08 _ﬂ
(b) |Land /Right-of-Way Acquisition Apr1'05 Apr1'05
(c) |Planning / Design / Engineering / Environmental Documentatiot Apr 7 '05 Oct 2'06 _—
Design / Engineering Jan 31'06 Oct 2'06 ——
Design I: Hydrologic Layout Jan 31 '06 Jan 31 '06 ‘Tan 31'06 :
Design Il: Landscape Design Mar 1'06 Jun 26 '06
Design lll: Engineering Jun 27 '06 Oct 2 '06
Environmental Documentation Apr 7 '05 Jun 1'05
CEQA/NEPA Document 1 Apr 7'05 Jun 1'05
Permit Acquisition Jul 10 '06 Oct 1'06
(d) |Construction / Implementation May 1 '07 Oct 11 '07
Bid Solicitation May 1 '07 Jun 11 '07
Contract Award / NTP Jun 11 '07 Jun 11 '07
Construction Duration Jun 12 '07 Oct 11'07
(e) |Environmental Compliance / Mitigation / Enhancement Jun 12 '07 Feb 11'08
(f) |Construction Administration May 1'07  Aug 30'07
(g) |Other Nov 15 '06 Feb 6 '07
PAEP, LCP, QAPP, MP Nov 15 '06 Feb 6 '07
Task Milestone ‘ External Tasks l
E;J::C‘;Lﬁ éggggima Wash /8th Street Split A Summary ﬁ External Milestone ‘
Progress I Project Summary ﬁ Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006

Pin 10040




Greater Los Angeles County Region

9 - San Gabriel Valley Arundo Removal Attachment 7

Schedule
2006 2007 2008 2009 2010 2011
Task Name Start Finish HL | H2 HL | H2 H1 H2 H1 H2 H1 H2 H1
Grant Notification Nov 15 '06 Nov 15 '06 : ‘; Nov 15 '06 ! ! !
Grant Contract May 1'07 May 1'07 ’_ May 1'07
(a) |Project Administration Apr 19 '06 Feb1'11 l
(b) |Land /Right-of-Way Acquisition - NOT APPLICABLE Jan 2'06 Jan 2'06 ) Jan 2'06
(c) |Planning / Design / Engineering / Environmental Documentation Jan 2'06 Apr 30'07
Planning May 30 '06 Apr 30'07

Additional Arundo Mapping

Design / Engineering - Not Applicable

Environmental Documentation

Categorical Exclusion - Renewal

Permit Acquisition

(d) |Construction / Implementation

Bid Solicitation

Contract Award / NTP

Construction I: Arundo Removal

Construction II: Herbicide Treatment

(e) |Environmental Compliance / Mitigation / Enhancement

(f) |Construction Administration

CDFG Streambed Alteration Agreement - Renewal May 1 '06 May 1 '06 ’—;Ma 1'06

May 30 '06 Apr 30 '07
Jan 2'06 Jan 2'06 ) Jan 2086

May 1'06 May 1'06 ‘ ‘May 1'06

May 1 '06 May 1 '06 ‘ ‘May-1'06

May 1'06 May 1'06 ‘EMa 1'06

May 1'07 Feb 1'11
May 1'07  May 28 '07
May 29'07  May 29 '07

May 30'07  Apr29'08

Apr 30 '08 Feb1'11
May 30 '07 Feb1'11
May 30 '07 Feb1'11
Nov 15 '06 Feb 6 '07
Nov 15 '06 Feb 6 '07

(g) |Other
PAEP, LCP
Task
Project: 9 - San Gabriel Valley Arundo F Split
Date: Jun 21 '06 Pl
Progress

External Tasks l

Milestone ‘
o e Summary ﬁ External Milestone‘
I Project Summary QPG peadiine o

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006
Pin 10040




Greater Los Angeles County Region

10 - Solstice Creek Restoration

Attachment 7

Schedule
2006 2007 2008 2009
Task Name Start Finish  [Qtr1]/Qtr2|Qtr 3| Qtr4|Qtr 1]Qtr 2[Qtr 3| Qtr 4| Qtr 1| Qtr 2[Qtr 3| Qtr 4| Qtr 1[Qtr 2] Qtr 3
Grant Notification Nov15'06  Nov 15'06 ‘ Nov 15 '06 ! !
Grant Contract May 1 '07 May 1 '07 +May+9¥
[€) Project Administration May 1 '07 Jul 6 '09
(b) Land / Right-of-Way Acquisition - NOT APPLICABLE
(c) Planning / Design / Engineering / Environmental Documentatiot Jan1'01  Oct29'07
Planning Aug 1'02 Aug 1'02
Stakeholder Outreach Aug 1'02 Aug 1'02
Design / Engineering (Implementation Plan) May 15 '07 Oct 29 '07
Task 1 - Infestation Mapping May 15 '07 Jul 9'07
Task 2 - Application of Integrated Pest Management Jul 10 '07 Oct 29 '07
Task 3 - Pre-Project Monitoring Jul 10 '07 Oct 29 '07
Task 4 - Development of Native Plant Palette Oct 2'07 Oct 29 '07
Environmental Documentation Aug 1'05 Aug 1'05 |05
NEPA Documentation Aug 1'05 Aug 1'05 g5
Permit Acquisition - Not Applicable
(d) Construction / Implementation Oct 30 '07 Jul 6 '09
Task 5 - Growth of Plants for Outplanting Oct 30 '07 Feb 16 '09
Task 6 - Installation of Native Plants Jan22'08 May 11'09 Jan 22 '08
Task 7 - Site Maintenance - Years 1 and 2 Jan 22 '08 Jun 8 '09
Task 8 - Post-Planting Monitoring Jun 9'09 Jul 6 '09
Task 9 - Site Maintenance - Years 3to 5 Jun 9 '09 Jul 6 '09
Task 10 - Drafting and Submittal of Final Report Jun 9'09 Jul 6 '09
(e) Environmental Compliance / Mitigation / Enhancement Oct 30 '07 Jul 6 '09
® Construction Administration Oct 30 '07 Jul 6 '09
(9) Other Nov 15 '06 Feb 6 '07
PAEP, LCP Nov 15 '06 Feb 6 '07
Task Milestone ‘ External Tasks l
Egzjee:c‘;:uiloilslgéstice Creek Restoration Split A Summary ﬁ External Milestone ‘
Progress I Project Summary _ Deadline @

IRWM Step 2 Implementation Grant Proposal
Proposition 50, Chapter 8

June 28, 2006

Pin 10040




Greater Los Angeles County Region 11 - South Los Angeles Wetlands Park Attachment 7
Schedule
Task Name Start Finish 2006 2007 2008 2009
p|J[FIM[aM[a[I]A]s|o[N[D]a[F[MIAIM]I[J[A[s]oIN[D]I [FIM[AIM[I[a]A]s]oIN[D] I [FIMIA
Grant Notification Nov 15 '06 Nov 15'06| : ‘—Nov 15'06 ! !
Grant Contract May 1'07 May 1'07 | ’ May 1'07
(a) |Project Administration Jan 2'06 Apr 10 '09
(b) |Land /Right-of-Way Acquisition Jan 2'06 Dec 1'06
(c) |Planning / Design / Engineering / Environmental Documentation Jan 2'06 Apr 30 '07
Planning Jan 2'06 Jun 30 '06
Outreach Program Jan 2 '06 Jun 30 '06
2006 Concept Feasibility Report Jan 2'06 Jun 29 '06
Design / Engineering Jun 30 '06 Apr 30 '07
10% Design / Preliminary Design Jun 30 '06 Aug 31'06
50% Design Sep 1'06 Nov 30 '06
90% Design Dec 1'06 Feb 28 '07
100% Design / Final Design & Construction Documents Mar 1'07 Apr 30 '07
Environmental Documentation Jul 31'06 Dec 1'06
CEQA Documentation Jul 31'06 Dec 1'06
Permit Acquisition Aug 7 '06 Nov 1'06
DTSC Permit Aug 7 '06 Nov 1 '06
(d) |Construction / Implementation May 1 '07 Dec 1'08
Bid Solicitation May 1 '07 Oct 31'07
Contract Award / NTP Jun 1'07 Jun 1'07
Construction Duration Jun 26 '07 Dec 1'08
(e) |Environmental Compliance / Mitigation / Enhancement Feb 11'08 Apr 10 '09
(f) |Construction Administration May 21 '07 Apr 10 '09
(g) |Other Nov 16 '06 Jun 1'07
PAEP, LCP Nov 16 '06 Mar 7 '07
MP, QAPP Jan 15 '07 Jun 1'07
Task Milestone ‘ External Tasks l
Egzjee:c‘;:uﬁoZUZtr'IOIéA Wetlands Split A Summary ﬁ External Milestone ‘
Progress I Project Summary ﬁ Deadline @
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Greater Los Angeles County Region

12 — Whittier Narrows WRP UV Disinfection Facilities

Attachment 7
Schedule

'Il"ll.‘l'"lr-"ll"l-]'ll.ll'II"II'I'Ii’].’.‘ll II-‘I'II-IIIIJI'I'.‘II'li‘l'l“

[ PROJECT ADMINISTRATION

@ GRANT AGREEMENT DATE

LANDY RIGHT OF WAY ACQUISITION

(b)

520 [PLANNNG B ) [31MARDa |comPLETED
DESIGN ENGINEERING
TROJAN EQUIP. VALIDATIONS ) -
30 |RB/OHS APPROVAL OF 4" SY5. W. LSILAMPS [ o |24nCTOS [courLETED | W.La Lwws
450 |FB/DHS APPROVAL OF 4° SYS. W. HERAEUS LAMPS | o | 2sarros [COMPLETED |VDHS APPROVAL OF 4" SYS. W. HERAEUS LAMPS
SELECTION OF UV EQUIPMENT SUPPLIER
380 [MAKE MINOR CHANGES TO SOLICITATION DOCUMENTS 31 |01MAYDS® JIMAYE |8, MAKE MINGR CHANGES TO SOLICTTATION DOCUMENTS
410 |SOLIGIT/ REGEMEEVALUATE DOST PROPOSALS 51|o1UNos 3LULDS SOLICTY RECEIVEEVALUATE COST PROPOSALS
430 SELECT EQUIPMENT VENDOR | [] S1JULDE SELECT EQUIPMENT YENDOR |
| 40 [REVIEWAPPROVE SHOP DRAWINGS | 3|oauvcos 31ALUGOS REVIEW/APFROVE SHOR DRAWLNGS
PRELIMINARY DESION ' !
460 |PRELIMINARY DESIGN 1s0jotdUnosa  [zsNOvDsA COMPLETED |
600 | PRELIMINARY DESIGN REPORT 0|DanOVoSA uf |
350 |APPROVE PRELIMNARY DESIGN PEPORT 0 2INOVDSA DESIGN REPORT
DETAILED DESIGN = = [
380 |DETALED DESIGN 3eS|DECOSA  [3NOWDS I | r—————— DAL ED DESON
10 |75% DESIGN 304{01DECOSA  |308EPOS | 1 5% DESIGN !
570 |INCORP. EXPECTED SUCCESSFUL EQUIP, BIDDER OTLLS. 1 018EF08 3ONOVDS | INCORP, EXPECTED SUCCESSFUL EQUIP. BIDDER OTILS.
280 |78% DESION DOCUMENTS 0 30SEPOS i DESIGN DOCUMENTS '
20 [100% DESIGN [ meiocTos 3ONOVOS | 100% DESIGN |
340 [100% DESIGN DOCUMENTS | ofotpecos | £0% DESIGN DOCUMENTS
ENVIRONMENT AL DOCUMENTATION o - |
CEGANEPA DOCUMENT 1 B [ 1 :
%0 |PREPARE/SUBMIT & RECEIVE APPROVAL  si[oisEPor 310CTo8 ! PREPARE/SUBMIT & RECEIVE APPROVAL
40 [PUBLIC WORKSHOP o[010CTos | WORKSHOR |
480  |RECEIVE APPROVAL o _ |mocTos 1| APPROVAL
PERMIT ACGUISITION N - o i {
REG. WATER OLTY CONTROL BOARD DHS ; ! [
230 PREPARE/SUBMIT ENGINEERING REPOAT TO RBVDHS &1/01SEPDS” 310CT08 | PREPARE/SUBWT ENMNEERING REPOAT TO ABDHE
240 |REVIEWAPPAOVE ENGINEEFING REPORT BY RBDHS 30/01NOVDS 30NOVOd ' BN REVIEW/APPACVE ENGINEERING REPORT BT ABDHS
480  |APPROVAL OF ENGINEERING REPOAT 0 aonowe | Iml.nFMHaﬂlm'r
488 |SUBMIT 15T FIELD OOMMIS. TEST RESULTS TO RE/DHS 31|01 DECOT 31DECO? | y  SUBMT 157 FIELD SOMMIS, TEST RESULTS TORBDHS [N )
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Greater Los Angeles County Region 12 — Whittier Narrows WRP UV Disinfection Facilities Attachment 7

Schedule
Activity Activity orig Enrly Early Stahm
L] Description Dur SRart Finish *arlririnnnnnﬂnnnnnnﬂr‘n n"llllijl TATWM I JTJIT AT
510  |RCV. 18T FIELD COMMIS, TEST APPROVAL FROM RBIDHS 31[01.AM08 31JANGS | ”
500  |SUBMIT 2ND, FIELD COMMIS, TEST RESULTS TO RB/DHS 31 |o1Mavs FTMAYDS
280 |ACV. 2ND AELD COMMIS. TEST APPROVAL FROM RE/DHS 30[01JUNGE S0JUNDE
CONSTRUCTION/ IMPLEMENTATION
E I!-II:I BDI..II::I'I‘.ILI'IDH
50 OBTAIN BOARD APPROVAL TO ADVERTISE 30/01NCVDE B
8 |ADVERTISE - 82|01DECOS |21JaNo7 =
CONTRACT AWARDY NTP
T EVAL BIDSBOARD APPROVALAWARDEL. SCHDULE PREP 53 |01FEBOY FIMARDT
) NOTIGE TQ PROCEED olo1APROT
"CONSTRUCTION DURATION -
120 FARY SHIP LV EQUIPMENT 153]01APROT F1ALIGOT
100 CONSTRUCT FIRST 2 REAGTOR TRANS 153 01MAYDT BUSEPOT
110 |CONST. DISTRE. CHANNELS (15T 2 REACTOR TRAINS) 183101 JUNGY BANOVOT
150 |INSTALL ANCLLARY SYSTEM (15T 2 REACTOR TRAINS) 91|01SEPOT SONOVDT
130 |RECEVE UV ECUPMENT 30/018ERST 308EPO7
140 |INSTALL 1ST 2 TRAINS OF UV EQUIPMENT &1/0100T07 3ONOVD? :
160  |CONST,LAST 2 REACTOR TRAINS #1|01DECO? 29FEBOA | CONST. LAST 2 REACTOR 7]
170 |CONST, DISTRB. CHANNELS (LAST 2 REAGTOR TRAINES) 152|01DECO7 | 30APRO8
200 18T §YS. DEBUGG/OPTIMZATICN/PERFORMANCE MNTRNG 31/01J4N08 |3danios
180 |INSTALL BACKWASH PUMP & PIPING 80|01 FEBOS 30APROS
520 |COMPLETION OF 15T 2 REACTOR TRAINS 0 01FEBCS 2 REACT]
190 |INSTALL LAST 2 TRAINS OF UV EQUIPMENT #1/01MARDS | 30APRO8
200 |INSTALL ANCLLARY S5, (LAST 2 REACTOR TRAING) | #1jo1MARGs | WAPFCS
320 |2ND SYS. DEBUGGOPTMIZATIONPERFOFMANGE MNTRNG | 30|01 JUNOS | 30JUNDE
| GOMPLETION OF LAST 2 REACTOR TRANS o
=ENT

210 |CONSTRUGTION ADMINISTRATION | asr|owaPror 30JUNDE i mm—

270 |MONTHLY SCHEDULE UPDATES 457 | CVAPROT 3oAUNCE MONTHLY SCHEDULE UPDATES =

290 | PAOJECT ACCEPTANCE BY DISTRICTS BOARD OF DIFCT. o XTT] mmmwmmwmz

(@) i

PAEP, QAPP, MP, LCP ‘

220 IPAEP QAPP MP, LCP ] | 1@|1m [1amaRo? : ! I PAEP, QAPP, MP, LCP |
EFFLUENT DISCHARGE - - X 1h |

310 | PRODUCE ACCEPTABLE UV DISINF. EFF.(15T 2 TRAINS) 2901 FEB0S 29FEGO8 PRODUCE ACCEFTABLE UV DISINF. EFF.(18T 2 TRAINS) |

330  |PRODUGE AGGEPTABLE LIV DISINF. EFF {2ND 2 TRAINS) 31|01JULo8 FJULOE mmﬁ;wm.mm:mh
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Greater Los Angeles County Region

13 - Wilmington Drain Restoration Project

Attachment 7

Schedule
Task Name Start Finish 2006 2007 2008 2
DlJ[F[M[A]M[I]I]A[s][o[N[D]I[F[M][A[M[I]a[A]s[O[N[D[I[F[M[A[M][I]I]A]S[O|N[D]J
Grant Notification Nov 15 '06 Nov 15'06 | . ov 15 '06 . |
Grant Contract May 1'07 May 1'07 ! ’ May 1'07
(a) Project Administration Jan 2'06 Dec 15 '08
(b) Land/ Right-of-Way Acquisition (N/A) Jan 1'00 Jan 1'00
(c) Planning/Design/Engineering Jan 2'06 Apr 30 '07
Planning Jan 2'06 Jun 15 '06
Preliminary Study Jan 2'06 May 31 '06
Outreach Program May 1 '06 Jun 15 '06
Design/Engineering Jun 30 '06 Apr 30 '07
10% drawings and cost estimate Jun 30 '06 Aug 31 '06
50% drawings, specifications, and cost estimate Sep 1'06 Nov 30 '06
90% drawings, specifications, and cost estimate Dec 1'06 Feb 28 '07
100% Final Construction documentations Mar 1'07 Apr 30 '07
Environmental Documentation Mar 10 '06 Apr 1'07
Initial Study Mar 10 '06 Jun 1'06
Notice of Exemption Jan 8 '07 Apr 1'07
Permit Acquisition Mar 19 '07 Apr 30 '07
Fish and Game Mar 19 '07 Apr 30 '07
Regional Water Quality Control Board Mar 19 '07 Apr 30 '07
Animal Control Mar 19 '07 Apr 30 '07
(d) Construction/Implementation May 1'07 Dec 16 '08
Bidding Solicitation May 1'07 Nov 28 '07
Contract Award / NTP Dec 1'07 Dec 1'07
Construction Duration Dec 3'07 Dec 16 '08
(e) Environmental Compliance Dec 3'07 Dec 16 '08
) Construction Administration Dec 3'07 Dec 16 '08
(9) Other Nov 16 '06 Dec 1'07
PAEP, LCP Nov 16 '06 Feb 5'07
MP, QAPP Jul 16 '07 Dec 1'07
Task Milestone ‘ External Tasks :]
g:;ﬁc;:uﬁz—z\ggmington Drain Restorati Split e Summary _ External Milestone ‘
Progress I Project Summary ~ Deadline @
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Appendix 7-B:
IRWM Plan Schedule



Los Angeles Integrated Regional Water Management Plan

2006 Project Schedule

MEETING SCHEDULES January-06 February-06 March-06 April-06 May-06 June-06 July-06 August-06 September-06 October-06 November-06 December-06

Regional Stakeholder Workshops #1 #2 #3 #4

Regional Workshops February 1, 2006 May 1, 2006 July 26, 2006 October 25, 2006
Sub-Regional Stakeholder Workshops #1 #2 #3 #4 #6

Upper Los Angeles River February 16, 2006 March 16, 2006 May 18, 2006 August 17, 2006

Lower San Gabriel and Los Angeles Rivers February 16, 2006 March 16, 2006 May 18, 2006 August 17, 2006

North Santa Monica Bay February 21, 2006 March 20, 2006 May 16, 2006 August 15, 2006

South Bay February 22, 2006 March 21, 2006 May 15, 2006 August 14, 2006

Upper San Gabriel River and Rio Hondo Rivers March 2, 2006 March 29, 2005 May 24, 2006

AGENDA ITEMS

Context: why are we here?
a. Overview

b. Statewide perspective
c. Federal perspective

d. Regional perspective

e. History of the IRWMP in
LA

f. Intergrated regional
planning

Vision: what will we
accomplish?

a. Goals and regional
project concepts

b. Sun Vval

Background

Review of existing studies,
plans, and reports
regional and subregional
planning objectives

Water management
strategies

Existing relevant projects
New projects and project
concepts from call for
projects

Status, direction and
pending issues
DAC strategy

Gap analysis (for water
supply and water quality)
Development of sets of
projects

Benefit cost analysis of
sets of projects

Status, direction and
pending issues

DAC strategy
Prioritization of sets of
projects in each region
Implementation plans
Draft IRWMP

Prioritization of sets of
projects
Implementation plans

Status, direction and
pending issues

DAC strategy

Public draft IRWMP

IRWMP adoption public
hearing

DELIVERABLES

Water supply mgmt

strategy Tech Memo
(5/15/06)

Surface water mgmt
strategy Tech Memo
(5/15/06)

Beneficial use mgmt
strategy Tech Memo
(5/15/06)

Benefit assessment
framework (5/15/06)

Interim Draft IRWMP
(6/21/06)

6 project/Water
Management strategy
matrices (6/30/06)

6 maps that show project
benefit areas (6/30/06)
Preliminary sets of projects
for each region (6/30/06)

Benefits, impacts, and
costs of each set of
projects (7/17/06)

Prioritization approach
(8/7/06)

Framework for project
implementation plans
(8/21/06)

6 benefit assessment Tech
Memos (8/16/06)

6 project integration Tech
Memos (8/16/06)

Preferred set of priority
projects for each region
(9/4/06)

Implementation plans
including institutional
structure, performance
measure, schedule and
financing (9/18/06)
Administrative draft
IRWMP (9/29/06)

Public draft IRWMP
(10/30/06)

Final draft IRWMP
(11/27/06)

Adopted IRWMP
(12/29/06)

Leadership and Steering Committee Mtgs.

Leadership Committee Meeting January 5, 2006 Feb. 2 and Feb. 9 March 2, 2006 April 6, 2006 May 4, 2006 June 8, 2006 July 6, 2006 August 3, 2006 September 7, 2006 October 5, 2006
Sub-Regional Steering Committee

Upper Los Angeles River January 11, 2006 February 8, 2006 March 8, 2006 April 12, 2006 May 10, 2006 June 14, 2006 July 12, 2006 August 9, 2006 September 13, 2006 October 10, 2006

San Gabriel and Lower Los Angeles River January 5, 2006 February 2, 2006 March 2, 2006 April 6, 2006 May 4, 2006 June 6, 2006 July 6, 2006 August 3, 2006 September 7, 2006 October 5, 2006

North Santa Monica Bay January 10, 2006 February 7, 2006 March 7, 2006 April 4, 2006 May 9, 2006 June 13, 2006 July 5, 2006 August 1, 2006 September 5, 2006 October 3, 2006

South Bay January 10, 2006 February 14, 2006 March 7, 2006 April 4, 2006 May 9, 2006 June 13, 2006 July 5, 2006 August 1, 2006 September 5, 2006 October 3, 2006

Upper San Gabriel River February 7, 2006 March 7, 2006 April 4, 2006 May 9, 2006 June 14, 2006 July 4, 2006 August 1, 2006 September 5, 2006 October 3, 2006

PROJECT SCHEDULE/IRWMP Document

Outline

Background Regional/Subregional Water Manangement
Groups and Regionalal/Subregion Descriptions (Task 1)

Regional and Subregional Objectives (Task 1)

Water Management Strategies (Task 1)

Project Integration (Task 2)

Benefit Assessment (Task 3)

Prioritization/Framework for Implementation (Task 4)

Stakeholder Involvement Outreach to DAC, Local
Planning, State, and Federal Agencies (Task 7)

Data Management (Task 8)

Interim Draft

Administrative Draft

Public Draft

Final Draft

Final Plan

Step 2 Implementation Grant Applications






